
“My very first job was selling kites that I made myself when I was 10-years-old...”
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Born in Guatemala City, Eddy V. Perez came to America
with his mother and siblings at the age of 14 with the hopes and 
anticipation of a better life.  His father, however, had passed 
away when Eddy was just 9-years-old.  Not knowing the 
language and unfamiliar with the culture, Eddy and his family 
settled in to the sunny state of California, in the town of Los 
Angeles.  It was 1980.

By the time Eddy was 17, he was getting along quite well, 
juggling high school and his fi rst job working behind the register 
at a neighborhood McDonalds.  Within just one year he had 
proved himself at work and was offered a manager position 
where he remained for several years.  After graduating from 
high school he went off to college.  Studying at both Los Angeles 
Valley College and CSUN University for several years while 
he simultaneously worked at a local bank.  Eddy remained in 
commercial banking for a total of eight years.  His fi rst role as a 
teller quickly advanced into a supervisor position.  From there, 
he was promoted again to an assistant bank manager before 
eventually deciding to leave the industry altogether to pursue 
an entirely different fi eld.

Leaving the banking world behind him, it was Eddy’s 
next venture that set the stage for an amazing career in 
entrepreneurship.  He was offered a district manager position 
for a large janitorial fi rm where he would begin managing the 
Los Angeles, San Diego, and Las Vegas locations.  Adapting 
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quickly, Eddy remained in position for 10 long years, beginning 
in 1991, learning the many ins and outs of the business.  Though 
he loved all that the job offered, including job security, a decent 
pay, and health insurance, there were a few downsides to his 
role as district manager, too.  Eddy found himself traveling on 
an airplane, on average, 100 times throughout the course of the 
year from city to city.  Married with two small children at home, 
it had become taxing on him and his family.  He missed his wife 
and daughters.

By 2001, Eddy had come to the realization that if he wanted to 
be with his family more, he would have to do something different.  
He would have to give up his job as the district manager for the 
janitorial firm and do something else.  His girls were growing up 
quickly, and he knew that he wouldn’t get those precious years 
back.  Saying a difficult goodbye to a career with a company 
that gave him so much, Eddy decided that it was time to start 
his own business.  It was now or never.

“My very first job was selling kites that I made myself when 
I was 10-years-old,” Eddy remembers.  “I also made ice 
cream cones and sold them in my neighborhood when I 
was just 9.  I always wanted to be in business for myself.  
It was my dream since I was a kid.”

Staying true to his roots, taking everything that he had learned 
over the past decade with him, Eddy founded his own janitorial 
business, Millennium Maintenance Systems, as the president 
and chief executive officer.  Located in Valencia, California, 
they are a Total Facility Maintenance (TFM) business that 
specializes in janitorial services for all types of business 
environments.  Their staff cleans regular business offices, 
manufacturing plants, industrial, commercial, medical, and 
educational facilities, as well as some retail buildings here and 
there.  On occasion, they will also do some residential work, but 
they primarily handle much larger projects.

It has been 13 years already, and Eddy and his team have 
come a long way.  In the very beginning, he worked from the 
trunk of his car and frequented the local coffee house to do 
paperwork, which often served as his office.  As the business 
grew, he had to develop the infrastructure all by himself, adding 
components one at a time.  He learned to oversee every aspect 
of the organization’s functions, from marketing and advertising, 
to hiring staff, to getting his hands dirty in the daily grind of 
clean-up projects.  Now, with more than 140 employees beneath 
him, Eddy’s role has changed quite a bit, but he still willingly 
performs the many necessary tasks that keep Millennium 
Maintenance Systems up and running, and never complains 
about the amount of work he is overseeing from one day to the 
next.  After all, that’s what being a business owner is all about.  

Boasting over 100 combined years of experience in building 
maintenance and janitorial experience to serve its customers, 
Millennium Maintenance Systems offers more than just mopping 
and cleaning.  They are a full-service facility maintenance 
company, which means they can assist with any type of tenant 
improvement, construction clean-up, plumbing and electrical 
clean-up, and much more, and they are available 24 hours a 
day, 365 days a year.  

Some of their professional services include: 

• Green Chemicals and Cleaning Systems
• Cutting Edge Janitorial Technology
• Biosafety Level Three Certified (BSL 3)
• Clean Room Environment Cleaning
• Cross Contamination Processes and Systems 
Cleaning
• Microfiber Technology
• All Surface Floor Care
• Construction Clean-Up
• Waste Management
• Window Cleaning
• Indoor Air Quality Control
• Indoor Plant Maintenance
• Blind Cleaning
• Pressure Washing
• High & Low Dusting

Due to environmental concerns, the demand to “go green” 
has become a big part of Millennium’s cleaning products and 
services.  Thanks to the constant advancement of technology, 
Millennium strives to offer a wide of these innovative, cutting 
edge products and services 100% of the time and they are 
tailored to each client’s unique maintenance needs.  The 
company prides themselves on using some of the best in 
recycling technology and all of their products and services are 
rated as some of the most efficient and safest in the industry.

Wearing many hats as president and CEO, Eddy oversees 
marketing and new sales, payroll, human resources functions, 
trainings, budgeting, start-ups, insurance, payables and 
receivables, business development, and operations, and he 
even helps repair equipment when he gets a free moment.  As 
a small business owner, it’s important that he be everywhere, 
all of the time, and it’s equally important that he engage with 
his employees so that they can understand just how much he 
appreciates them.  He also participates in golf outings and 
various other events to get his business more recognition within 
the local community.

“I love the responsibilities and challenges of the job.  It’s not 
always easy to meet the obstacles we sometimes face.  But I 
enjoy the office work and the day to day running of the business,” 
Eddy admitted.  “I often find myself working with my crews, 
helping to clean carpets, floors, windows, and whatever else 
needs to be done.  I find the physical work to be very rewarding 
and it provides me with immediate satisfaction.  Sometimes, it 
is just nice to see immediate results, like the finished product of 
waxing a client’s floor, and not necessarily waiting until the end 
of the month to see what the profit and loss statement results 
are.”

The janitorial services business is tough work.  It is labor 
intensive, comes with long hours, often at night or overnight, and 
the paychecks are not that significant for employees.  But Eddy 
has stayed in this industry because he not only understands it 
really well, but he also enjoys the fact that no matter how dirty 
things can get, they can always get cleaned up.  He believes 
this to be true with our own personal lives as well – no matter 
how “sticky” we can get, we can always clean up our own mess 
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with some hard work and effort.  This strong sense of values is 
something Eddy earned from his mother, who taught him all of 
the many values he posses.

“I have also stayed in this business because I like having the 
ability to help others,” Eddy explained.  “I have a deep respect 
for my employees.  They work very hard at night, mostly for 
very little pay, and it is a thankless job that goes unnoticed most 
of the time.  I want to make their lives as good as possible for 
them.  These employees work unseen in the middle of the night 
cleaning facilities and, magically, the offices and buildings are 
clean the next morning.”

Once Eddy’s crew leaves a site, not many of the clients or 
their fellow employees acknowledge the hard work and the 
difficulties that the night working janitors must overcome, mostly 
because they aren’t visible during regular working hours.  Eddy 
feels that it is his duty and his responsibility to remind them 
that they are important people within society and without them 
we simply could not function.  The industry, he says, does not 
allow business owners such as himself to pay employees much 
money and, usually, most janitors work two jobs just to get by.  
The janitor is also the first one to get blamed for everything 
that gets lost, stolen, or broken, though he finds that most of 
the time it is not the janitorial crew at all, but fault of the office 
employees.  While many of his employees are also immigrants 
like himself, Eddy is happy to be able to provide employment.  
Remembering how difficult it was when he first arrived in the 
United States, learning the language, becoming educated, and 
simply being noticed by society as part of a normal, productive 
family was sometimes very strenuous, both physically and 
mentally.

Being a business owner comes with a lot of responsibility.  As 
the owner you will most likely have to work harder than anyone 
else.  You will be the first one there in the morning and probably 
the last one to leave at day’s end.  Eddy says that one of the key 
components to staying successful once you get there is really 
dependent on how you treat your employees.  Employees, 
he says, “are your biggest asset.”  You must always lead the 
workers by example.  Likewise, in order to establish a reputable 
business, you must offer your clients honest service and you 
must be the first one to accept any shortcomings.

Since opening the doors to Millennium Maintenance Systems in 
2001, Eddy, like many other business owners, has experienced 
hard times due to the economy, but he learned to push through.  
The biggest challenge he has faced thus far has been competing 
with other janitorial companies that he says just don’t follow the 
law.  These companies that do not follow labor code laws are 
also dishonest when it comes to doing business.  They make 
it very difficult for Eddy to compete with them, too.  But he has 
used it to his advantage because, in the end, his competition 
comes and goes, typically not lasting very long in business.  He 
believes that it is a much better practice to follow the rules and 
obey the tax laws, labor laws, OSHA regulations, and so forth, 
because these rules will ensure that you stay in business for a 
long time.

There is also something to be said about diligence.  Eddy will 
tell you first hand that if you don’t work hard, the guy next to 

you will swoop right in and steal your business from underneath 
you.  You don’t complain about it, you just do your job and you 
do it well.  The minute that you become complacent is when 
your business begins to suffer.  This is not an option for Eddy.  
He’s a winner and he believes in earning his keep. 
“Clients will sometimes break your heart, but you must always 
be willing to jump in and help them whenever they need you,” 
Eddy admits about the complexity of being a good business 
owner.  “Employees will also break your heart in one way or 
another and do things you never expected.  But you must give 
everyone a second chance and maybe a third chance, and 
eventually they will become your most loyal workers, if you’re 
lucky.”

Eddy is active in his local community with several professional 
organizations, all of which tie in together to benefit him both 
personally and professionally.  He is a member of his local 
Latino Chamber of Commerce in Santa Clarita, where members 
get together to promote the success and prosperity of Latino 
business owners and professionals and contribute to the 
well-being of the community.  He is a member of the Green 
Council organization, which is committed to a prosperous and 
sustainable future through cost-effective and energy-saving 
green buildings, transforming the way they design, build, 
maintain, and operate buildings, homes, and communities. 
He is also a member of the Building Service Contractors 
Association International (BSCAI), which was founded in the 
1960’s and represents more than 1,000 member companies 
from across the United States and throughout 15 countries 
worldwide that provide cleaning, facility maintenance, security, 
landscaping and other related services to building owners 
and managers.  The BSCAI provides contractor-specific 
educational programs, individual certifications, publications, 
a members-only purchasing program, seminars, industry 
data, and research and networking opportunities, all of which 
were developed specifically for leaders in the building service 
contracting industry.  

Community involvement is something that Eddy also believes 
in.  Millennium has their own soccer team that they sponsor 
annually, and Eddy is one of the team’s players.  He also 
volunteers in the Junior Achievement Program for local junior 
high schools.  When he has free time for himself, he loves racing 
road bicycles.  He has been riding since he was 10-years-old, 
a hobby he most likely won’t stray from anytime soon.  Being 
active outdoors is something he absolutely loves to do, and the 
weather usually works in his favor.

Throughout Eddy’s career in facility maintenance and janitorial 
services, he has developed some unique, time saving ideas 
that have spread throughout the industry.  While working as 
the district manager for his former janitorial firm, he developed 
a timecard system that was implemented for several years 
while he was employed with them and was still being used long 
after he left.  He also created a color-coded system for various 
cleaning equipment, like cleaning rags and mop heads, to avoid 
cross-contaminations of surfaces.  After introducing this system 
to his supplier, he has since seen many other companies taking 
advantage of his idea.  Unfortunately, he never patented his 
idea.  The color-coding systems has been in use for over a 
decade now.
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Eddy views the world as a very small planet where we all must 
live.  His philosophy is that he is willing to do just about anything 
for anyone, regardless of color, religion, or gender.  He is a 
positive person who believes in family fi rst.  Everything else is 
secondary.  

“Since I was a child, I have always felt like a leader.  I remember 
organizing bike races and soccer matches and handing out 
diplomas that I had made myself,” Eddy said happily.  “My 
professional inspiration is not to be rich, to retire at the age of 
55, or to have the largest company, but to continue to work until 
the last day of my life.  I feel like I have a lot to teach to the new 
generation of kids, but more than that I will continue to learn 
until I take my last breath.” 

Are all cleaning companies the same?
No.  Some companies operate legally and some do not.

Are all companies that claim “green cleaning” practicing 
it?
No.  At this time, there is no governing body monitoring it.

What is a self-performing cleaning company?
This is a company that does not hire sub-contractors to do their 
jobs.

What is a non-self-performing cleaning company?
This is a company that hires other companies to clean for them.

Why should you hire a self-performing cleaning company 
versus a non-self-performing?
You will always know who is actually working for you and who 
is entering your facility.

Are all cleaning companies required to have insurance?
Yes.  All clearing companies should carry workman’s comp and 
liability insurance.

How do you know if they actually carry insurance?
You should ask for a certifi cate of insurance and call the 
insurance company to verify.

Are all cleaning companies performing cross-
contamination procedures and proper disinfecting?
No.  Actually, most companies do not practice these procedures 
properly.

Is cleaning and disinfecting the same?
No. Cleaning is simply removing dirt and disinfecting is killing 
the bacteria.

Why is cleaning so important in facilities?
We spend more time at work then we do at home.  At home, 
we can control the level of cleanliness because we do it, but at 
work we depend on a cleaning professional 
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